SUNSET DUNES PEI HOMEOWNERS ASSOCIATION
ANNUAL GENERAL MEETING  -  AGENDA
Location: ZOOM Online Meeting
August 14, 2021  2:30 to 4:30 PM Atlantic Time[endnoteRef:1] [1:  The meeting is scheduled for 2 hours.  There is an option for the meeting to be extended if there is a Motion to extend that is approved by a majority of the voting membership.
] 


I. REGISTRATION:  Registration starts at 2:15 PM.  Registration also includes entering a request to reserve a spot in the queue to speak at the OPEN FORUM portion of the meeting.[endnoteRef:2] [2:  A member who does not make a request during the Registration period may still speak at the Open Forum, but they must wait until after all the registered speakers are completed speaking.
] 


II. CALL TO ORDER:  Secretary determines when quorum has been achieved.  At that point, the meeting can be called to order by the President.[endnoteRef:3] [3:  A quorum for the Annual General Meeting of the Association is presence at the meeting of membership or proxies entitled to cast one-third of the votes of the membership.  So 20 votes present at the AGM constitutes a quorum and the meeting can officially proceed.
] 


III. PRESIDENT’S OPENING REMARKS:  Tim O’Neill, President of Sunset Dunes PEI HOA.

IV. APPROVAL OF MINUTES:[endnoteRef:4] [4:  Since this is the first AGM of the Association, there are no prior year’s meeting minutes to be approved.  (A motion is usually made, by the Board, to waive the reading of prior year's minutes and followed by a voice vote to approve the minutes.  “Is there a motion to approve the minutes of last year’s Annual Meeting?    Is there a second?   All in favor?   Opposed?   Motion carries and the minutes are approved.”)
] 


V. APPOVAL OF FINANCIAL STATEMENT:  Fiscal year June 1, 2020 to May 31, 2021

VI. 2022 BUDGET PRESENTATION:  Treasurer to present and take questions on the budget estimates and resulting draft annual fee assessment for 2022
[bookmark: _Hlk72656160]
VII. ARCHITECTURAL REVIEW COMMITTEE UPDATE

VIII. RESOLUTIONS
a. Resolution #1  - a Capital Budget item to invest in aluminum stairs for beach access at the common area pathway
b. Resolution #2  - an Operating Expense item for a one year trial of beach stairs at Provost Cove for testing beach access usage at that new location
c. Resolution #3  - a Rule saying No Short Term Rentals Permitted, Long Term 3+ Months Rentals are Permitted
d. Resolution #4  - a Study of the Coastal Subdivision Buffer Zone, looking at options to clarify and simplify management of the HOA’s Subdivision Buffer Zone

IX. RESULTS OF DIRECTORS ELECTION

X. [bookmark: _Hlk72656236]OPEN FORUM: [endnoteRef:5] [5:  The OPEN FORUM is designed to allow members to ask questions and share views.  Members in good standing can speak on any matter of interest to the community.  Members must observe rules of decorum and not disrupt the meeting.  Each person will have three minutes to speak.  If in the middle of a sentence when time is called, they may finish their thought before sitting.  The time guidelines ensure that others will have an opportunity to speak.  Speakers may not allot their time to someone else.] 


XI. ADJOURNMENT OF MEETING

XII. ORGANIZANTIONAL MEETING:  New Board of Directors will meet after the meeting to set next Board meeting date and time.



